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Company Overview 
($ in millions, except 
per share amounts)

2017 YoY% 2017 YoY% 2017 YoY% 2017 YoY% 2017 YoY%

Revenues Net of 
Interest Exp. $12,936 4% $5,830 6% $10,284 5% $4,596 3% ($175) #

Segment Income 
(Loss) $1,891 (25%) $912 39% $2,027 6% $1,574 8% ($3,668) #

ÁU.S. Consumer Card Services

ÁU.S. Travel & Lifestyle Services

ÁIntôl Consumer Card 
Services

ÁGlobal Network Services
ÁIntôl Travel & Lifestyle 

Services

ÁGlobal Corporate 
Payments

ÁGlobal Small Business 
Services

ÁCommercial Financing
ÁFX Services

ÁGlobal Merchant Services
ÁLoyalty Coalitions

ÁCorporate HQ

ÁPrepaid Services

*Net Income and Diluted EPS for 2017 were negatively impacted, $2.6B and $2.90, respectively, by the Tax Cuts and Jobs Act in Q4ô17. **Calculated by dividing one year period net income/segment income by one year average 

total shareholdersô equity/average segment capital, respectively. # - Denotes a variance of 100 percent or more. 3

AMERICAN EXPRESS COMPANY

2017 YoY Growth

Revenues Net of Interest Exp. $33,471 4%

Net Income* $2,736 (49%)

Diluted EPS* $2.97 (47%)

Return on Average Equity** 13.1%

Corporate & OtherU.S. Consumer 

Services

International 

Consumer & Network 

Services

Global Merchant 

Services

Global Commercial 

Services



Competitive Advantage

ƴ Trusted Brand

ƴ Premium Positioning

ƴ Channels

ƴ Closed Loop Data and 
Information

ƴ Travel Network

ƴ Processing Infrastructure

Assets Capabilities Relationships

ƴ Marketing / Sales

ƴ Risk Management

ƴ Data Analytics

ƴ Servicing

ƴ Rewards

ƴ Partnering

ƴ Expense Leverage

ƴ Diverse Customers

ƴ Merchants

ƴ Corporate Clients

ƴ Business Partners

ƴ GNS Partners

Merchant 

acquirer

Merchant 

processor

Issuer 

processor

Payment 

issuer

American Express Business Model

Network
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*Rates include principal only. See Statistical tables for the Fourth Quarter 2017, available at ir.americanexpress.com, for net write-off rates including interest and/or fees. **US Consumer Credit Card. 

AXP Lending Net Write-off Rates vs. Competitors 

1.6%

2.5% 2.7%
2.5%

3.3%

4.6%

1.8%

2.8% 3.0% 3.0%

3.5%

5.0%

AXP* Bank of
America**

JPMorgan Chase Discover Citi-Global Cap One-GlobalQ4'16 Q4'17
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*US Consumer Credit Card.  

AXP Lending 30 Days Past Due Rates vs. Competitors 

1.2%

1.7%
1.6%

2.0%
2.3%

3.9%

1.3%

1.9%
1.8%

2.3%
2.4%

4.0%

AXP Bank of America* JPMorgan Chase Discover Citi-Global Cap One-GlobalQ4'16 Q4'17
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Regulatory Requirements

8

Liquidity 

Requirements

Other

Stress Testing

Resolution

TLAC

SLR

RWA/Capital 

Ratios

LCR

NSFR

ÅReceived non-objection to 2017 AXP CCAR capital plan

ÅCompliant with requirement

ÅAdvanced Approaches ñparallel runò

ÅFDIC NPR released April 2016

ÅAXP Resolution Plan submitted December 2017

ÅFSB Resolution Plan due July 2018

ÅAXP not subject to final rule

ÅSubject to Dodd-Frank Liquidity Stress Test
Dodd Frank 

LST

Capital 

Requirements

AXP AECB FSB

X

ÅSubject to final U.S. LCR rule

X X

X X X

X X X

X X X

X

X X X

Final Rule Proposed

X

Note: On August 31, 2017, applications were made to the OCC for approval to convert Centurion Bank into a national bank and subsequently to merge American Express Bank into the successor national bank. The applications 
were conditionally approved on December 4, 2017. Subject to satisfaction of certain additional legal and regulatory requirements, we expect the conversion and merger to be completed in the first half of 2018. After completion, 
the former Centurion Bank and American Express Bank will be combined into a single national bank, to be known as American Express National Bank, subject to the regulation, supervision and examination of the OCC.



Capital Management

Funding Business 

Growth and Payout 

Strategy

Capital Strength

Return on Equity (ROE)
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Capital Ratios

1

0

Q3ô17Q4ô17

Note: Companyôs consolidated risk-based capital ratios, as calculated under U.S. regulatory capital standards, known as Basel III, inclusive of transition provisions. Had the Basel III rules been fully phased in during Q4ô17, 

the Company estimates that the reported Common Equity Tier 1 and Tier 1 capital ratios would each be approximately 26 bps and 23 bps lower, respectively, than the reported transitional Basel III ratios. The estimated 

Supplementary Leverage Ratio had the Basel III rules been fully phased in during Q4ô17 would have been 7.3%. See Annex 1.

Common Equity Tier 1 Risk-Based Capital 9.0% 11.9%

Tier 1 Risk-Based Capital 10.1% 13.0%

Total Risk-Based Capital 11.8% 14.7%

Tier 1 Leverage 8.6% 10.9%

Supplementary Leverage Ratio 7.4% 9.3%



12.5%
13.1%

12.4% 12.3%

9.0%

12.5%

13.6% 13.5% 13.5%

10.1%

CET1

Tier 1 Capital

81% 86%
105% 99%

190%

2013 2014 2015 2016 2017

Capital and Payout Ratios

Note: Payout Ratio is calculated by dividing the total amount returned to shareholders through dividends and share repurchases during the respective period by the total capital generated through net income attributable to 

common shareholders and employee plans during the respective period. 

Percentage of Capital Generated Returned to Shareholders

Risk-Based 
Capital Ratios
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American Express Company (AXP)

Regulated by FRB; SEC Registrant 

Senior Debt Rating À :    A3/BBB+/A/A(High)

American Express                       
Credit Corporation (Credco)

SEC Registrant 

Senior Debt Rating À :    A2/A-/A/A(High)

American Express  Centurion Bank 
(AECB)

Regulated by FDIC and State of Utah

Senior Debt Rating À :    A2/A-/A/A(High)

American Express                                  
Bank, Federal Savings Bank (FSB)

Regulated by OCC

Senior Debt Rating À :    A2/A-/A/A(High)

American Express Travel Related 
Services (TRS)

Regulated by FRB and Various State Regulators

Senior Debt Rating À:    A2/A-/A/A(High)

Liquidity & Funding Management

*Includes securities held as collateral. **$2.0B secured financing facility issued from American Express Credit Account Master Trust (ñLending Trustò) maturing on September 15, 2020 and $3.0B secured financing facility 

issued from American Express Issuance Trust II (ñCharge Trustò) maturing on July 15, 2020; drawn balances serve as a funding source for the Company; undrawn balances are treated as a contingent source. ÀCredit Ratings 

indicated are from Moodyôs/S&P/Fitch/DBRS as of December 31, 2017.  Credit Outlook: Moodyôs, S&P, DBRS, Fitch ïstable. 

Á Deposits
Á ABS
Á Commercial Paper

Á Unsecured Term Debt
Á Term Bank Facility

Á Cash & Readily Marketable Securities*
Á Discount Window
Á Committed Bank Credit Facility

Á Secured Financing Facilities**

Funding Sources Contingent Sources

Á Our liquidity objective is to maintain access to a diverse set of on- and off-balance sheet liquidity sources.

American Express Issuing Entities
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